
v3 Partners inc.

market gap analysis

“where the boss sits down, the employees prepare for sleep”

- György Moldova
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growth characteristics
of markets
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glamour

� Glamour - presence of known, famous people

� they talk about you in their world making you 

famous

� help you get into place where you otherwise could 

not get in
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growth market

� venture capitalist present

� statistical reports are available

� banks noticed it

� are in investment companies’ portfolio

� research reports are available

� investment funds noted and valued it

� investment advisor gurus recommend it 
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market gap analysis

1. Your goals and expectations
1. Growth market

2. 10:1 margin

3. 100,000 CPA P.A.

4. sell through students

5. contract manufacturing 

6. easy to handle, light weight

7. etc…

2. segment the market
• babies

• children

• teenagers

• adults

• older people

• kabala

• bed

• group

• challenge

• video

• etc…
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market gap analysis

3. segment major segments further

Teenager
• vanity

• superstition

• memory

• nervousness

• love

• affection

• entertainment

• etc…

4. segment further

Teenager vanity 
• beauty

• wit

• sportiness

• force

• manhood

• femininity

• speed

• street wise

• etc…
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market gap analysis

3. exclude those not consistent with goals

Teenager vanity

• street wise

• beauty

• manhood

• femininity
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market gap analysis

6. list the known problems in selected segments

7. delete those inconsistent with goals 

8. make the table, below
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teenager vanity beauty
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market gap analysis

9. list the solutions

10.pick the best and test it
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oral hygiene 
market gap analysis
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practice

• do a market gap analysis on a chosen market 

(example: the tooth paste market.) 

• resulting in a market gap table.
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THE END


